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Morningstar DBRS Confirms Norddeutsche Landesbank
Girozentrale's Long-Term Issuer Rating at A (high), Stable
Trend
BANKING ORGANIZATIONS

DBRS Ratings GmbH (Morningstar DBRS) confirmed its credit ratings on Norddeutsche Landesbank

Girozentrale (NORD/LB or the Bank), including the Bank's Long-Term Issuer Rating at A (high), the Senior Non-

Preferred Debt credit rating at "A", and the Short-Term Issuer Rating at R-1 (middle). The trends on all credit

ratings remain Stable. The credit ratings and trends are all in line with those of Sparkassen-Finanzgruppe

(SFG). Morningstar DBRS maintained NORD/LB's Intrinsic Assessment (IA) at BBB (high), whilst its Support

Assessment remains unchanged at SA1. The SA1 Support Assessment reflects the membership in SFG and

the support from SFG's Institutional Protection Scheme (IPS). For a complete list of credit ratings, please see

the table at the end of this press release.

KEY CREDIT RATING CONSIDERATIONS

The confirmation of NORD/LB's credit ratings reflects SFG's floor rating and support from its IPS. Each member

of the IPS, including NORD/LB, is generally rated at the floor level, which is currently A (high) with a Stable

trend.

NORD/LB's IA remains BBB (high). This reflects the strengthened position of the Bank's stand-alone credit

fundamentals following the successful completion of its transformation programme. Morningstar DBRS views

the Bank as having a more focused and streamlined business model, improved earnings capacity, and a

stronger capital position, whilst maintaining a solid funding and liquidity profile. The Bank has also made

further progress in enhancing its operational and digital infrastructure, including the ongoing implementation

of its new internal bank steering framework and continued investment in IT infrastructure and artificial

intelligence capabilities, which support operational efficiency and long-term competitiveness. 

Whilst NORD/LB's profitability metrics have improved, Morningstar DBRS considers the Bank's bottom-line

performance to remain moderate in a European banking context. In Morningstar DBRS' view, the Bank still

needs to demonstrate a longer track record of sustained recurring profitability. Nevertheless, NORD/LB's

management team remains focused on several commercial initiatives that, together with continued cost

discipline, are expected to support earnings generation over the medium term.

NORD/LB's risk profile remains exposed to ongoing macroeconomic headwinds, particularly within the German

corporate sector, although the direct impact from the conflict in the Middle East is limited. The Bank benefits

from a more focused and streamlined business model following its exit from aircraft financing, alongside

gradual asset quality normalisation in its commercial real estate (CRE) portfolio. This is supported by the

Bank's broad European diversification, despite continued pressure in the German CRE market. Some

segments continue to face challenges, including certain fibre-to-home broadband exposures, notably in



Germany and the UK, within Structured Finance. However, overall asset quality remains largely stable,

supported by the Bank's diversified portfolio, proactive risk management, and limited exposure to more

vulnerable sectors such as automotive and chemicals, which continue to be affected by elevated energy

costs. The Bank maintains a very solid capital position and cushions above capital requirements, supported

by retained earnings and lower risk-weighted assets (RWA) following the implementation of CRR III. 

NORD/LB's IA of BBB (high) is at the midpoint of the Intrinsic Assessment Range, as Morningstar DBRS views

NORD/LB's credit fundamentals and performance as commensurate with those of similarly rated peers.

CREDIT RATING DRIVERS

NORD/LB's Issuer Ratings benefit from SFG's IPS. An upgrade of SFG's credit ratings would lead to an upgrade

of NORD/LB's credit ratings. Morningstar DBRS would consider raising NORD/LB's IA if the Bank demonstrates

a sustained improvement in profitability, together with further improvement in asset quality metrics, whilst

maintaining strong capital cushions. Successful completion of the Bank's IT project could also be positive for

the IA.

NORD/LB's Issuer Ratings benefit from SFG's IPS. A downgrade of SFG's credit ratings would lead to a

downgrade of NORD/LB's credit ratings. Morningstar DBRS would consider lowering the IA if there is a

significant deterioration in the Bank's risk profile or capitalisation, or if the Bank is unable to sustain its

improving profitability trajectory. 

CREDIT RATING RATIONALE

Franchise Combined Building Block Assessment: Good/Moderate

NORD/LB is a public-sector state bank primarily serving Northern Germany, with established specialised

finance activities and SFG membership. With total assets of EUR 122 billion as of YE2025, the Bank ranks as

Germany's fourth-largest Landesbank. Whilst mainly a commercial bank, NORD/LB also acts as the clearing

institution for the savings banks within its operating regions. As a member of SFG, NORD/LB benefits from its

IPS support. Following the successful completion of its NORD/LB 2024 transformation programme, the Bank

has shifted its strategic focus from restructuring to selective and profitable growth under its new multiyear

strategy, North Star.

The Bank has a diversified universal banking franchise with extensive expertise across corporate banking,

CRE, structured finance, markets, and private and commercial customers. The Corporate Customers &

Savings Banks Network and Structured Finance segments remained the Bank's main contributors to revenues

in 2025 and are expected to remain important drivers of future earnings. The Bank has also made further

progress in enhancing its operational and digital infrastructure, including the go-live of Phase I of its new

internal bank steering system in January 2026 ahead of schedule, whilst continuing to invest in IT and

artificial intelligence capabilities. 

Earnings Combined Building Block Assessment: Moderate/Weak

In Morningstar DBRS' view, following the completion of its transformation phase, NORD/LB has entered a more

growth-oriented phase with a strengthened business model and improved earnings capacity. The 2025 results

confirm the positive trend in underlying profitability, with higher pre-tax earnings, stable administrative

expenses, and a materially improved cost-income ratio. Although reported net income declined as the

sizeable deferred tax benefit recognised in 2024 was not repeated to the same extent in 2025, the Bank's

pre-provision earnings and efficiency metrics continued to improve.



In 2025, the Bank reported earnings before taxes of EUR 475 million, up 36% from EUR 350 million in 2024,

driven by stronger non-interest revenues, particularly net commission income and the fair value result, which

more than offset a 7% YOY decline in net interest income. Administrative expenses remained broadly stable.

Total earnings increased 11% year over year (YOY) to EUR 1.56 billion, from EUR 1.41 billion in 2024, more

than offsetting moderately higher risk provisions of EUR 159 million compared with EUR 144 million in 2024.

This resulted in the cost-income ratio, as calculated by Morningstar DBRS, improving to 56.9% in 2025 from

62.2% a year earlier. Return on equity before taxes also improved to 6.2% in 2025 from 5.0% in 2024.

Risk Combined Building Block Assessment: Good/Moderate

In Morningstar DBRS' view, NORD/LB's asset quality remains largely stable despite persistent pressure from

the weak German macroeconomic environment and headwinds in CRE. The Bank has contained asset quality

deterioration, supported by its more focused portfolio, reduced exposure to nonstrategic assets, and

disciplined risk management. The gross nonperforming loan (NPL) ratio, as calculated by Morningstar DBRS,

remained stable YOY at 2.4% at YE2025, whilst the stock of NPLs increased only moderately to EUR 1.82

billion from EUR 1.79 billion at YE2024.

NORD/LB's CRE portfolio remains sizeable at around EUR 19 billion, representing approximately 15% of total

assets, and continues to be affected by higher interest rates and structural changes in demand, particularly in

the German market. However, the portfolio benefits from conservative underwriting, sector expertise, and

diversification across property types and European geographies, with no exposure to North American CRE.

The Bank's overall portfolio is well diversified, and exposure to more vulnerable sectors such as automotive

and chemicals remains limited. 

Funding and Liquidity Combined Building Block Assessment: Good

NORD/LB's liquidity and funding profile remains solid, underpinned by prudent management and diverse

funding sources. The funding profile predominantly consists of wholesale funding and corporate deposits,

reflecting the Bank's commercial banking profile. Whilst customer deposits represented 46% of total funding

at YE2025 and the Bank lacks a large retail franchise with granular deposits, NORD/LB benefits from its

covered bond franchise, access to interbank funding through SFG, and strengthened capital markets access.

In 2025, the Bank completed seven benchmark issuances across instruments ranging from Tier 2 to covered

bonds and remained active in 2026. At YE2025, NORD/LB reported a liquidity coverage ratio of 165%, up from

132% at YE2024, and a net stable funding ratio of 114%, both comfortably above the regulatory minimum of

100%.

Capitalisation Combined Building Block Assessment: Good/Moderate

NORD/LB further strengthened its capital position in 2025, supported by retained earnings and lower RWA

following the implementation of CRR III. The reported CET1 ratio was 17.6% at YE2025, up from 16.2% at

YE2024, mainly reflecting a significant reduction in RWA following the application of CRR III rules. Including

supervisory recognition of the H2 2025 result, NORD/LB reported a CET1 ratio of 18.3%, well above its

regulatory requirement of 9.4% and its 2028 ambition of at least 14%. Morningstar DBRS expects capital

ratios to remain comfortably above regulatory requirements, although some normalisation from current

elevated levels is possible over time as the Bank continues to pursue its growth strategy.

The total capital ratio improved to 21.2% at YE2025 from 19.1% at YE2024, also well above the 14.1%

regulatory requirement, supported by lower RWA and the issuance of EUR 500 million of subordinated bonds

eligible as Tier 2 capital. NORD/LB's leverage ratio remained solid at 5.7% at YE2025, whilst the Bank also

maintained ample minimum requirement for own funds and eligible liabilities (MREL) buffers, with an MREL



ratio based on RWA of 54.8% at YE2025, well above the minimum requirement. In Morningstar DBRS' view,

the Bank's ability to raise external capital, if needed, might remain constrained by its ownership structure. 

Further details on the Scorecard Indicators and Building Block Assessments can be found at https://

dbrs.morningstar.com/research/483134.

ENVIRONMENTAL, SOCIAL, AND GOVERNANCE CONSIDERATIONS 

Governance (G) Factors

The Governance factor affects NORD/LB as the ESG factors for SFG are passed through to NORD/LB. 

The subfactor Corporate Governance is relevant to SFG's credit ratings, which is reflected in the franchise grid

grades for the Bank. In Morningstar DBRS' view, the ownership mix and the parliamentary process involved in

decision-making at the Landesbanken has made it difficult at times for SFG to swiftly react to challenges. In

addition, SFG's level of transparency and financial disclosure is limited compared with that of international

peers.

There were no Environmental or Social factors that had a significant or relevant effect on the credit analysis.

A description of how Morningstar DBRS considers ESG factors within the Morningstar DBRS analytical

framework can be found in the Morningstar DBRS Criteria: Approach to Environmental, Social, and

Governance Factors in Credit Ratings (16 May 2025) at https://dbrs.morningstar.com/research/454196. 

Notes:

All figures are in euros unless otherwise noted.

The principal methodology is the Global Methodology for Rating Banks and Banking Organisations (23 May

2025), https://dbrs.morningstar.com/research/454637. In addition, Morningstar DBRS uses the Morningstar

DBRS Criteria: Approach to Environmental, Social, and Governance Factors in Credit Ratings (16 May 2025), 

https://dbrs.morningstar.com/research/454196 in its consideration of ESG factors.

The credit rating methodologies used in the analysis of this transaction can be found at: https://

dbrs.morningstar.com/about/methodologies.

The sources of information used for these credit ratings include Morningstar, Inc. and company documents.

Other sources include NORD/LB's F2025 presentation and NORD/LB's 2020 to 2025 annual reports.

Morningstar DBRS considers the information available to it for the purposes of providing these credit ratings

to be of satisfactory quality. 

Morningstar DBRS does not audit the information it receives in connection with the credit rating process, and

it does not and cannot independently verify that information in every instance.

The conditions that lead to the assignment of a Negative or Positive trend are generally resolved within a 12-

month period. Morningstar DBRS' trends and credit ratings are under regular surveillance.

For further information on Morningstar DBRS historical default rates published by the European Securities and

Markets Authority (ESMA) in a central repository, see: https://registers.esma.europa.eu/cerep-publication. For

further information on Morningstar DBRS historical default rates published by the Financial Conduct Authority

https://dbrs.morningstar.com/research/483134
https://dbrs.morningstar.com/research/483134
https://dbrs.morningstar.com/research/454196
https://dbrs.morningstar.com/research/454637
https://dbrs.morningstar.com/research/454196
https://dbrs.morningstar.com/about/methodologies
https://dbrs.morningstar.com/about/methodologies
https://registers.esma.europa.eu/cerep-publication


(FCA) in a central repository, see https://data.fca.org.uk/#/ceres/craStats.

The sensitivity analysis of the relevant key credit rating assumptions can be found at: https://

dbrs.morningstar.com/research/483132.

These credit ratings are endorsed by DBRS Ratings Limited for use in the United Kingdom.

Lead Analyst: Nicola De Caro, Senior Vice President, Sector Lead, European Financial Institution Ratings

Rating Committee Chair: Marcos Alvarez, Managing Director - Global Financial Institution Ratings

Initial Rating Date: 11 June 2018

Last Rating Date: 17 June 2025

DBRS Ratings GmbH

Neue Mainzer Straße 75

D-60311 Frankfurt am Main

Tel. +49 (69) 8088 3500

Geschäftsführung: Detlef Scholz, Marta Zurita Bermejo

Amtsgericht Frankfurt am Main, HRB 110259

For more information on this credit or on this industry, visit https://dbrs.morningstar.com. 

Ratings

NORD/LB Luxembourg S.A. Covered Bond Bank

Date Issued Debt Rated Action Rating Trend Attributes

15-Jun-26 Long-Term Issuer Rating Confirmed A (high) Stb EU U

15-Jun-26 Short-Term Issuer Rating Confirmed R-1
(middle) Stb EU U

15-Jun-26 Short-Term Debt Confirmed R-1
(middle) Stb EU U

15-Jun-26 Short-Term Deposits Confirmed R-1
(middle) Stb EU U

15-Jun-26 Long-Term Deposits Confirmed A (high) Stb EU U

15-Jun-26 Long-Term Senior Debt Confirmed A (high) Stb EU U

Norddeutsche Landesbank Girozentrale

Date Issued Debt Rated Action Rating Trend Attributes

15-Jun-26 Long-Term Issuer Rating Confirmed A (high) Stb EU U

15-Jun-26 Short-Term Issuer Rating Confirmed R-1
(middle) Stb EU U

https://data.fca.org.uk/#/ceres/craStats
https://dbrs.morningstar.com/research/483132
https://dbrs.morningstar.com/research/483132
https://dbrs.morningstar.com


Date Issued Debt Rated Action Rating Trend Attributes

15-Jun-26 Long-Term Deposits Confirmed A (high) Stb EU U

15-Jun-26 Senior Non-Preferred Debt Confirmed A Stb EU U

15-Jun-26 Short-Term Debt Confirmed R-1
(middle) Stb EU U

15-Jun-26 Short-Term Deposits Confirmed R-1
(middle) Stb EU U

15-Jun-26 Subordinated Debt Confirmed A (low) Stb EU U

15-Jun-26 Long-Term Senior Debt Confirmed A (high) Stb EU U

ALL MORNINGSTAR DBRS CREDIT RATINGS ARE SUBJECT TO DISCLAIMERS AND CERTAIN LIMITATIONS. PLEASE READ
THESE DISCLAIMERS AND LIMITATIONS. ADDITIONAL INFORMATION REGARDING MORNINGSTAR DBRS RATINGS,
INCLUDING DEFINITIONS, POLICIES AND METHODOLOGIES, ARE AVAILABLE ON DBRS.MORNINGSTAR.COM.
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The information upon which Morningstar DBRS credit ratings and other types of credit opinions and reports are based is obtained by Morningstar
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